VILLAGE BOARD WORK SESSION
TUESDAY, SEPTEMBER 15, 2026 5:00 PM
DeForest Commons
120 S. STEVENSON ST. DEFOREST WI

Virtual Option*:
https://us06web.zoom.us/j/82903744176?
pwd=Fe3mOcybWat8aSaaoPPWzeOpwfRLSQ.1
Meeting ID: 829 0374 4176
Passcode: 823137
Phone: (309) 205-3325

AGENDA

1. Call to Order
2.  Roll Call
3.  Announcements
4. Discussion Items
4.1 Discussion Regarding Village of DeForest Budget and Financial Policies, the Government Finance

Officers Association (GFOA) Distinguished Budget Presentation Award Program, and Creating an
Equipment Replacement Plan Policy

2027 vod budget & financial policies
gfoa budget-criteria guide form
equipment replacement plan memo

5. Department Updates
5.1 Administration Update
5.2 Finance Update
5.3 Police Department Update
5.4 Public Service Update
5.5 Community Development Update
5.6 Administrative Services Update
5.7 Recreation and Community Enrichment Update
5.8 Communications Update

6.  Any Other Business that Lawfully Come Before the Committee for Discussion Only

7. Adjournment

*Please note that while the option to attend the meeting virtually is provided for convenience, it is subject to
technical interruptions beyond the Village’s control. Inperson attendance is recommended to avoid the


https://deforestwi.granicus.com/services/legistar/download/pdf/4360499/2027_VoD_Budget___Financial_Policies.pdf
https://deforestwi.granicus.com/services/legistar/download/pdf/4360501/GFOA-Budget-Criteria-Guide-Form.pdf
https://deforestwi.granicus.com/services/legistar/download/pdf/4360502/Equipment_Replacement_Plan_Memo.pdf

possibility of missing all or any part of the meeting.

Any person who has a qualifying disability as defined by the ADA that requires the meeting or materials at
the meeting to be in an accessible location or format should contact the Village Office at 120 S. Stevenson
Street no later than Wednesday prior to the meeting. Office hours are 7:30 a.m. to 4:30 p.m. Monday througl
Thursday and 7:30 a.m. to 2:00 p.m. on Friday or call 846-6751.

Other members of governmental bodies, committees, commissions and boards may be present to observe and
gather information in regards to the agenda items as listed. The only action taken will be that of the Village

Board.

Posted: DeForest Village Hall, DeForest Public Safety Building www.deforestwi.gov


https://deforestwi.granicus.com/legistar/meetings/11/www.deforestwi.gov
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